TRUONG DAI HOC SU PHAM KY THUAT
THANH PHO HO CHI MINH

KHOA CN MAY & TT
BO MON CONG NGHE MAY

M6n: QUAN LY PON HANG

Ma mén hoc: MEAP431851
DPésé/Ma dé: 01  Dé thi c6 2 trang.
Thoi gian: 60 phat.

Khong duoc phép str dung tai lidu.

PAP AN PE THISO 1

Cau 1: (2 diém)
Quan ly don hang nganh may la gi? Vai tro cua cong tac quan ly don hang nganh may?

PE THI CUOI KY HQC KY 2 NAM HQC 2014-2015

Cau héi Tra loi Thang diém
Quan ly | Quén Iy don hiang nganh may la chudi cong tac thyc hién thong qua 1 diém
don qua trinh lam viéc voi khach hang bat dau tur giai doan thuong mai,
hang phat trién mau san pham, tim kiém ngudn cung cap nguyén phu li¢u,
nganh trién khai va kiém soat toan b don hang, cho dén khi hoan thanh san
may la pham theo dung yéu cau chat luong, s6 lugng va dung thoi gian giao
gi? hang da ky két trén hgp dong vai gia ca da thoa thuan
Vai tro QLDH la bd phan gitr vai tro cuc ky quan trong boi nhirng li do sau: 0,5 diém
cua cong | - Chiu trach nhiém chinh, vira la cau noi gitra khach hang - cong ty, bo
tac quan | phan - bd phan dé co thé tiép nhan thong tin, xir 1y thong tin, chuyen
Iy don giao thong tin, truyén dat thong tin tir phia khach hang, nha cung cip
hang va cac bd phan co lién quan mot cach nhanh chong chinh xac, ddm bao
nganh san xuit duoc lién tuc tranh moi su tri hodn.
may? - Chuan bi dau vao va dau ra cho qua trinh san xuat: tai liéu k¥ thuat,

NPL, thong tin san xuat, cac hi tuc nhap va xuét hang.

- Tao dung mbi quan hé va 1am hai 10ng moi yéu cau cuia khach hang

- Xay dung hinh anh, uy tin cong ty

- Duy tri hoat dong san xuét kinh doanh va ti wu hoa loi nhuan thu

duoc

0,5 diem

Nha cuna Khach

N

B0 phan
quan ly

A

A

Nha mav

Cau 2: (3,5 diém)

Trinh bay khai niém va chirc nang cta cac loai mau sau:

Proto sample

Fit sample
Salesman sample
Size set sample
Pre-production

Top sample




- Shipment sample

Cau héi Tra loi Thang diém
Proto sample |- La miu ban dau, dwoc thyc hién dya trén thiét ké kiéu dang san | 0,5 diém
(mAu cong ty pham.

- Mau nay chu yéu de xem x¢t sy hai hoa, can xtng trong céu trac
chao hang cho | san pham Vai may mau chi can c6 tinh chat, thanh phan tuong tu va
khéch hang) thong s6 méu khong khit khe, chinh xac nhu tai li¢u. Thong thudng
mau ndy dugc may dya vao size co ban theo tai li¢u ky thuat cua
khach hang va c6 thé str dung nguyén phu liéu thay thé. Ngoai ra,
khach hang cling kiém tra d¢ vira van cla mau dé tim ra nhung chd
bat hop 1y, nham chinh sira bang thong s6 cho phi hop véi voc dang
ngudi mac.
Fit sample - La mau duoc thuc hién sau khi @3 duyét mau proto. 0,5 diém
(Miu kiém - La mAu dung dé kiém tra théng s0, d§ vira vin ciia mau. Mau Fit
doi hoi phai dung thong s6 nhu yéu cau dugc mac thur trén nguoi
thong sd) mau that hodc trén form mannequin (hinh nhan) chuan. Do d6, néu
thong so khong dam bao, thi can diéu chinh rap cho thich hop. Vai
may mau c6 thé sir dung vai dung hodc thay thé véi tinh chét, thanh
phan tuong tu.
Salesman - La mAu dé chao hang dén cac dai 1y va hé thong ctra hang, hodc | 0,5 diém
sample trung bay trong cac phong trung bay (¢ cac show-room hodc hdi cho
trién 1lam thuong ky),
(miu dé Buyer | - Nham thu hut thi hiéu, phan Gng tir phia nguoi tiéu dung qua kénh
chao hang cho ban 1¢é. Tur do, giip khach hang dy dodn dugc suc ti€u thu trén thi
truong cua ma hang. Tur do, tinh toan san luong cua don hang mot
khach hang ctia | cach hop 1y. Yéu cau ciia mau trong giai doan ndy: may trén size
Buyer) chuan voi vai, phu liéu va kiéu dang ding nhu don hang dai tra, trur
cac phu li€u bao goi va nhan hudng dan st dung
Size set - La mAu may tat ca céc size hodc size nho nhat —size giita - size 16n | 0,5 diém
sample nhit, dé kiém tra thong s6 timg size va budc nhay gitra cac size co
hop i hay khong, dé gui cho khach hang.
(Mau kiém - Giai doan trién khai mau Size set sample co thé kéo dai tir 10-15
size) ngay, ké tir khi mau Fit sample duoc duyét
Pre- - La mau may sir dung dung nguyen phu liéu, dé guri cho khach hang | 0,5 diém
production duyét lai toan dién (vé thong s0, qui cach lap rap san pham, mat do
chi, loai kim sir dung, tay nghé céng nhan, cach sir dung nguyén phu
(PP smpl- miu | liéu, vi tri cic loai nhdn, théu,in,...) trudc khi bat dau cit don hang
S £ dai tra.
tién san xudt) - Pay 12 mau dé nha may giri khach hang duyét trude khi san xut
dai tra, nén con goi 13 Approval sample. Néu khach hang chua duyét
mau PP, du di nhan dugc don hang, nha may cling khong dugc trién
khai san xuat.
- Khi thyc hién mau PP, diéu kién tién quyét 1a phai dung dat —
dep, dé dugc khach hang chip nhan va tranh duoc moi tri hodn cho
ké hoach 1én chuyén.
Top sample - La miu dugc chon ra tir hang thianh pham dai tra trén chuyén may | 0,5 diém
Top of va guri cho khach hang xem xeét.
production - Thong qua mau TOP, khach hang s& danh gia 16 hang dang san
sample  (Miu Xuét 6 ding voi mau PP da _duyét hay khong. Dong thoi, day ciing
trén chuyén) 14 mau dung dé duyét cho xuat hang khi khach hang kiém tra Final.
Shipment -La mau dugc ldy xuong hoan thanh va gui cho khach hang sau khi | 0,5 diém




sample

chirng khi c6 van dé xay ra.

da dong g6i hoan chinh. Mau shipment cling dugc treo hodc de€ tai
phong trung bay cua cong ty dé tham khdo cho mua sau va doi

Cau 3: (3 diém)
Hay trinh bay quy trinh dat don hang vai?

Noi dung Thang diém
- ‘ - 0,5 diém
Tiép nhan day du thong tin v& vai phat trién, nhu
cau dat vai, gia thanh, dieu khoan hop dong
Can dbi, Tinh todn s6 lwgng, chi phi dit hang
- Cap nht lai dinh mirc néu ¢6 dieu chinh moi
- Kiém tra, can doi chinh xéc lai s0 lugng vai can theo ding DH . )
- Tinh toan, so sanh chi phi vai hién tai vdi bao gia ban dau. Néu co chénh 1éch can bao cao cap trén
v 0,5 diém
Thuong lwong, 1am vi¢e chi tiét véi NCC ) ‘
- Ngay giao hang vai (ETD, ETA, In —house Date) cho phu hop v6i ké hoach 1én chuyén va ngay
xuat hang thanh pham )
- Qui cach, chfmg loai , sO lugng thé hién hang héa trén Pon dat hang dua theo cam két TCKT
va trén hop dong o
- Pon vi tién t€, hé so qui do6i (nén can )
- Thoa thuén vé viéc dat coc, thanh toan
- SO lan giao hang ( partial shipment hay full shipment)......va cac diéu kién khac
A 2
v
Phat hanh Pon dit hang vai (Fabric PO) hoic dit hang truc tuyén
(da duoc ki duyét)
‘ A 4
Yéu cau nha cung cip ky nhan hodc xac nhan don hang qua Thong tin 0,5 diém
- va phoi
¥ hop véi
Yéu cau NCC giru miu vai tién san xudt ¢& duyét trude khi san xut Xu?t nh?p
g A . khau, Ké
dai tra (shipment sample -S/S). p )
toan mo
KHONG ¥ L/C, Hop
DAT| ., o L 1A < 1A o a o do
: Kiém tra S/S so vdi L/D , cam két chat luvgng da xac nhan trudce do gitra bgng fua
KH-cbng ty - NCC an ngoat
thuong
hodc Phu
bAT luc hop
Xac nhan cho NCC san xuit vai dai tra (bulk production) Néu vai c6 dong néu 0.5 did
nhiéu Lot # vai, phai giri mAu timg Lot# dé kiém tra, va Iuu cho viéc HD trude ») diem
nhan hang vé sau — Mau tat ca lot vai goi 1a cutting swatch, kich thudc dé véi .
15x15¢m, mAu nay phai gii trude khi xuat hang, NCC con
hiéu luc

¥

Theo doi tién d6 san xuat cia NCC
Giai quyét sy c6 phat sinh va bao cdo 1én cap trén (n€u co)

]

Yéu ciu NCC giri thong tin va chimg tir hang vai xuat

¢




|

-Thong tin dén cac bd phan lién quan vé vai nhdp (XNK, bd phan ké hoach,
kho, phong Rap —mau) o
-Ra soat ching tir hang nhap tai kho, mau L/D, S/S di duyét , cam két chat

lugng, mau vai theo timg lot #

Lién hé voi XNK, forwarder ( cong ty, dai Iy van tai hang héa) vé ngay tau
dén cang , vé ngay hang vé dén kho - théng bao véi Sép, bd phan kho , b
phén san xuat

v
Nhan hang
Yéu cau kho chyp hinh container (xe tai), s seal, hang hoa bén trong,
shipping mark trén kién hang, nhiing kién hang c6 nghi ngd s luong, kién
hang bi rach, do, ...)

!}

Kiém tra tinh trang hang hang nhan vé cia kho

* 86 luong: tong s6 lugng khac véi chimg tir > kiém tra lai chac chan véi
kho trude > Néu dung thi lam viée lai véi NCC dé giai quyét

* Chét lwong: vai bi 16i lem mau, khac mau, do, ling, thiéu trong roll .....Jam
viée lai voi NCC dé giai quyét trong thoi gian sém nhit.

v

Thanh toan
Tap hop diy du chimg tir, cong ng, hoa don, hop ddng,... giri ké toan thyc &
hién viéc thanh toan. Néu viéc thanh toan cham tré so v6i HP thi Mer can va
trinh bay 1y do hop li véi NCC va hd tro nhic nhé véi ké toan.

0,5 diém

0,5 diém

Cau 4: (1,5 diém)

Dich doan tai liéu ra tiéng Viét:

Néi dung tiéng Anh

Tiéng Viét

Thang

diém

Dear Vendor,
- Eliminate Front Pockets with Flaps

- Eliminate Back Vent

Khach hang than mén,
- Bo di thi ¢6 ndp ¢ than trude 40

- B di phan xé ta than sau 40

0,5 diém

- For the Belt and Belt piece, the top
layers are SELF, but underlayers are
PU.

- Distance from Belt Loop edge to
Belt piece top edge is 1/4". Reference
Photo.

- Pbi véi that lung va 16t that lung, 16p
trén la vai chinh, 16p dudi 1a vai gia da PU
(Polyurethane)

- Khoang cach tir mép trén con dia dén
canh trén cua 16p 16t PU la 1/4 inch. Hay

xem hinh.

0,5 diém

- Drop armhole 3/8". Blend up to
nothing

-Diéu chinh Ha nach xudng 3/8”. Khong

can thém gi nira

0,5 diém




Please call the new pattern N3516D | -Hay lién lac dé biét thém veé rap moi

and send pattern to us when ready. N3516D va guri rap nay cho chiing t6i khi
Submit costing/sample as per d3 sin sang. Dé nghi bao gia cho cac loai
sourcing. mau khi d3 tim xong nguyén phu lidu.
Thanks, Cam on,

Christelle Christelle.

Chuin dau ra ciia hoc phan (vé kién thirc)

Noi dung kiém tra

[G 1.2]: Trinh bay duogc khai niém va cac hinh thirc QLDH nganh
may, vai tro va nhi€ém vu ctia nhan vién QLDH, Incoterms va cac
phuong thirc xuat nhap khau hang may mac.

[G 4.2]: Nhan thirc duoc thue tién hoat dong san xuat, kinh doanh
cua doanh nghi¢p d€ quan ly qué trinh theo doi don hang cho phu
hop.

Caul

[G 4.2]: Nhan thirc duoc thue tién hoat dong san xuat, kinh doanh
cua doanh nghiép dé quan ly qua trinh theo doi don hang cho phu
hop.

[G 4.3]: Xac dinh cac muc tiéu can dat dugc va ludng trude cac su
c0 phat sinh trong qua trinh theo doi don hang

Céau 2

[G 1.3]: Trinh bay dugc qui trinh lam viéc cu thé cua nhan vién
QLDH tir giai doan tiép nhan thong tin, phat trién mau, may mau
tién san Xuat tinh toan chi phi va gia thanh san pham, theo di trién
khai san xuit dén thanh 1y hop dong.

[G 2.3]: Thiét lap va dam bao mbi quan hé hop tac, dong thuan gitra
cac bo phan bén trong va bén ngoai doanh nghiép.

Cau 3

[G 4.3]: Xéc dinh cac muc tiéu can dat duoc va ludng trude cac sy
c0 phat sinh trong qua trinh theo doi don hang

[G 4.5]: Giai quyét cac van dé phat sinh trong qua trinh theo ddi ctia
dgn hang cho phu hop di€u ki€n san xuat cua doanh nghiép va yéu
cau cua khach hang.

[G 4.6]: Kiém so4t chit ch& cac van dé phat sinh trong qua trinh theo
d61 cua don hang cho phu hop diéu kién san xuét cua doanh nghiép
va yéu cau cua khach hang.

Cau 4

Ngay 2 thang 6 nam 2015

Trwéng bé mon

Nguyén Ngoc Chau




